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Section I: Introduction

Mission: We assist and prepare young people in our community for school, work, and
life.

Vision: Every child in the Gentry’s community will realize their potential and have the
tools for a lifetime of success.

Methods: We provide research-based, individualized academic support with state-
certified teachers, tutoring, mentoring, and positive character development while
encouraging family engagement.

Goals:
1. Help students achieve standards in reading and math.
2. Offer enrichment programs that supplement regular academic programs.
3. Provide educational services for the families of participating students.

Section II: Enrollment and Attendance

Enrollment

A waitlist will be created for students who wish to join the program if space becomes
unavailable at the time of registration. Fees will not be collected until the child has been
removed from the waitlist.

Registration forms must be completed in full, and payment must be on file
with the Gentry’s office for the child to be enrolled and attending. New
registration forms must be filled out and on file at the start of each school year.

State childcare laws require that all students be officially registered in the program for
service to occur. Program staff cannot and will not be responsible for any child who is
not formally registered in our program. All parents should receive a copy of this Parent
Handbook and a summary of the State Department of Education rules and regulations.
These documents are available in the front office of the school.



Although Gentry's Educational Foundation provides academic support, we are not
equipped or certified to provide certain types of support for students. We may be able to
help a subset of students from a special population, but not all; a student with dyslexia
or difficulty reading English would be able to participate, for example, while a student
with severe learning disabilities or behavioral needs would require more intensive
support that we may be unable to provide. Gentry’s program is NOT a special education
service and should not be included in the student’s IEP.

Attendance Policy

Enrollment in Gentry’s Educational Foundation is on a first-come, first-served basis,
while also reserving space for students who are identified as most in need of support.
Attendance is crucial for your child to succeed in our program. It has been found that
intensity and duration are necessary for students to make improvements in grades,
behavior, and state assessment scores. To get the most out of our program, your child
should attend daily for the full program year. If something arises that is preventing your
child from attending regularly, please contact the site director as soon as possible.

Students are required to stay at least one hour each day they attend. A Site Director will
contact the parent or guardian if a student has several consecutive absences.

Fee & Payment Policy

One-time, non-refundable registration fees of $100 per child are assessed each school
year. State childcare laws require that all students be officially registered in the
program for service to occur. Program staff cannot and will not be responsible for any
child who is not formally registered in our program. All parents should receive a copy of
this Parent Handbook and a summary of the State Department of Education rules and
regulations. These documents are available on our website and in the front office at JES.

Payment of tuition is due each week. We do not accept payments based on a daily rate.
Tuition is $20 per week regardless of how many days your child attends. Please see our
Fee Information Sheet for rates for more than one child. Payments should be in a
envelope marked with your child’s name. Payments may be made in the school office or
to your child’s teacher.

Please make checks payable to Gentry's Educational Foundation. We accept payment in
the form of cash, check, and Venmo. You will receive a notice if we have not received
your registration fee. Please remit your payments promptly so your child can remain in
the program without interruption. Failure to make timely payments and/or pay the
registration fee may result in your child’s dismissal from the program.



Scholarships

Gentry’s awards scholarships on a first-come, first-served basis upon request from the
parent or guardian. Scholarships awarded may be partial or full. The scholarship
awarded does NOT include the registration fee of $100.00. If needed, this may be paid
in weekly installments, but it must be partially collected before the child begins
attending.

Section III: Program Hours and Activities

Hours of Operation

Gentry’s Educational Foundation begins on September 8, 2025, and ends on
April 9, 2026. Our program operates from school dismissal until 5:30 p.m. Monday to
Thursday.

Tutoring and Enrichment

During the afternoon hours, students will participate in snack time (provided by
Gentry’s), academic interventions, homework completion, academic enrichment, college
and career awareness, character development, and recreational activities. Our
programming varies throughout the year. Please consult the calendar displayed near the
sign-out for details about current activities and events.

Holiday and Bad Weather Policies

During the regular academic year, Gentry’s follows the calendar of the Franklin
Special District. On days when there is no school, including bad weather days, our
program is not in session. If school is released early due to bad weather, the
program will not be provided. On school days when regular classes are in session
but bad weather is predicted for late afternoon, the program may be canceled.

Please check your local news, district news outlets, and social media for up-to-date
information.

Dismissal

All children must be personally signed out from the program in the afternoon through a
sign-out sheet in the front office. Children will not be released to any person other than
the parent or other persons authorized as indicated on the registration form, nor will
they be released to anyone whose behavior may place the child at immediate risk.



Identification may be required for pick-up. Children will not be allowed to wait for their
parents in the parking lot. Notify the front desk or program director in writing if a
person other than those authorized will be picking up a child.

Students who attend Franktown after Gentry’s will be dismissed directly from their
tutoring classroom to the office where the Franktown staff member will sign them out
and take them outside to the bus.

Early Pick-Up

We discourage you from picking up your child early. Program staff plan activities based
on the full program time available. Your son or daughter will not receive the full benefit
if they do not participate in the full program time.

We understand that early pick-up may be required sometimes. Please try to limit those
times as much as possible. When you arrive, please sign your child out in the front office
before leaving the building. Remember that your child is required to attend for at least
one hour each day.

Late Pick-Up

Students must be picked up within 5 minutes after the program ends. This means by
5:35 p.m. Monday to Thursday at JES and 5:35 at FIS. Gentry’s is not staffed after these
hours.

A $1 per minute late fee will be assessed for chronic tardiness after 5:35 PM. A student
may be removed from the program if he or she is picked up late three times.

After all emergency numbers are contacted and no communication from the parent has
been received by 6:30 p.m., the local authority and/or Department of Children’s
Services may be called for assistance with the child.



Student Dismissal Policy
Gentry reserves the right to remove a child for any of the following reasons:

e Repeated failure of parents to pick the child up from the program on time
Failure to provide the program with current emergency/medical information as
stipulated by state licensing

Continuous disciplinary problems

The child is unable to adhere to the behavior policy

Inappropriate conduct of a parent or guardian

Non-payment of tuition, registration fees, or late fees

Poor attendance

If a child is dismissed from the program, he/she may not be eligible for re-enrollment
for the duration of the school year.

Family Participation

Families are a huge part of the Gentry’s program! Our program director will keep
parents informed about special events in the program through social media postings and
monthly newsletters. Parent suggestions regarding enrichment offerings and
programming are always appreciated. Please make sure to check social media and our
website regularly for updated information. You are always welcome at Gentry’s! Please
feel free to stop by a little early and ask the Site Director to walk you around to see all
the learning for yourself!

It would be helpful to keep our program informed of any changes in a child’s
environment, such as illness in the family, a change in living location, or any other
stressful situation that may be important to the child. The staff will be able to better
meet the needs of the child if they are aware of these situations. Also, please let the site
director know if any information on your child’s registration form changes during the
school year. (Ex: address, phone number, etc.)



Section IV: Behavior Policy

The behavior policy at Gentry’s was established to help students develop self-discipline
so they may function independently in a socially acceptable manner. The Gentry’s staff
is committed to positive reinforcement of good behavior. Guidance will always be kind,
productive, and immediate when behavior is inappropriate.

Children enrolled in the program are expected to exhibit behavior that does not disrupt
or interfere with the school climate or the learning process and social interaction of
other children. Gentry’s is not equipped to accommodate certain behavioral issues.

Our primary focus is academics; therefore, students enrolled in our program are
expected to exhibit behavior that does not disrupt or interfere with other children’s
learning process and social interaction.

The program staff will enforce Franklin Special District rules throughout the program
hours.

e A verbal warning is given, and the parent will be notified.

e The next steps will include the actions above as well as a parent meeting to
discuss the behavior issues.

e After multiple write-ups, your child may be suspended from the program for 3-5
days or at the Site Directors' discretion.

e After two (2) suspensions, the child may be removed from the program.

e An exception to the above is when a major incident (deemed by the Program
Director) occurs. This will result in immediate suspension. The Zero Tolerance
Policy for the Franklin Special School District applies to all Gentry’s programs.

We reserve the right to suspend or terminate a student from our program immediately if
the student’s behavior warrants it.

Parents are asked to cooperate with the Gentry’s staff in stressing the importance of
good behavior patterns for all children. Parents must work with us to correct any
behavior that is interfering with the child’s success in the program.

If your child is suspended from school, he/she may not attend Gentry’s until they return
to school.

Any student with a record of violence or a zero-tolerance violation will not be allowed to
attend Gentry’s. Any student who is assigned to the Alternative Classroom and/or
Alternative Learning Center will not be allowed to attend Gentry’s program.



Rules of Conduct for Students
The following behaviors are considered inappropriate and unacceptable in the program:

Possession of weapons, contraband, and other dangerous objects

Fighting, wrestling, spitting with or on peers or staff

Destruction of the center/school property

Destruction of the personal property of another person

Vulgar language, cursing

Disrespectful behavior toward other children or staff

Climbing on desks, tables, cabinets, etc.

Playing in the bathrooms (crawling under stalls, climbing on sinks, splashing
water, turning on/off lights, etc.)

9. Stealing

10. Physical attacks on staff or other students

11. Improper use of the program and school equipment

12. Throwing objects (rocks, sticks, desks, tables, etc.)

13. Leaving the group without permission (i.e., running away, hiding, etc.)

14. Behavior deemed inappropriate and unacceptable by the program director.

N O h o P

Section V: Gentry’s Staff & Volunteers

The Gentry’s Educational Foundation after-school program has a teaching team
consisting of teachers and paraprofessionals from the school day, retired teachers, and
other community members.

We also recruit volunteers to assist students in various ways: small-group tutoring for
skills practice, enrichment activities, and homework assistance.

Our staff and volunteers are fully vetted, extensively trained, and experienced. All team
members and volunteers are required to pass a fingerprint/background check. Your
child’s safety is a priority, so this policy is strictly enforced.

We welcome all family members who would like to volunteer with us! If you or someone
you know would like to donate a few hours to the classroom or share an enrichment
activity please contact your Site Director.
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Section VI: Communications

It is important to keep the lines of communication open between Gentry’s and the
families of our enrolled students. Listed below are ways we plan to keep our families
updated, and a way for families to contact us!

e A newsletter or update will be sent home once a month via email.

e Please follow us on social media to ensure you are receiving the most up-to-date
information about our program.

e E-mail and phone calls are also used to communicate with our families about
upcoming events, schedules, deadlines, etc.

e Our Parent Information Board includes information about our program and is
updated throughout the school year.

e Questions, concerns, suggestions: Please contact the Site Director for your school.
(Listed on the front page of this handbook)

Section VII: Additional Details

Snack

Each afternoon, your child will receive a nutritious snack provided by the school district
through a grant from the USDA. Students are welcome to bring a snack from home if
they have special dietary needs. Please notify your site director of any special dietary
concerns, including allergies. Students are allowed to take home any leftover non-
perishable food they don’t eat during this time.

Medications
Gentry’s staff is not responsible for giving medications to students. Arrangements must
be made for medications to be administered before students arrive at the program.

Exceptions to this rule include EpiPens for allergic emergencies or inhalers for asthma
treatment.

10
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Medical Release Statement
The statement below is included on your child’s registration form.

In the event of an emergency and if I cannot be contacted on any phone number that I
have provided in my child’s registration, and my emergency contacts cannot be reached,
I permit Gentry’s Educational Foundation personnel to obtain whatever medical
treatment they deem necessary for my child. I waive release and hold harmless Gentry’s
Educational Foundation, their employees, volunteers, and agents from all legal and
financial responsibility and from all costs, injuries, and/or other damages which might
occur from the decision to provide medical treatment to my child(ren) and from the
choice of the provider of the medical treatment by Gentry’s personnel. I authorize the
use and disclosure of my child’s health information for purposes of securing medical
treatment.

Health and Safety

Our staff provides a safe and healthy environment for all of our students. Please list your
child’s medical conditions on the registration form. If your child has a known medical or
health condition (such as asthma, diabetes, autism, or seizure disorder), be sure the site
director knows what to do if a problem should occur during program hours. Gentry does
NOT have a nurse on staff. If your child becomes ill during programming after school,
you will be notified. Depending on the nature of the illness, you may be asked to pick up
your child.

Emergency Policy

In case of an accident or illness, we will call the parent or guardian of the child listed on
their registration form. Please be sure that we have your correct phone numbers and
address on file. In serious emergencies, you will be contacted, and 911 may be called.
Our staff regularly practices safety drills after school and follows the FSD and FIS safety
and emergency protocols.

Nondiscrimination Policy

Nondiscrimination Notice: It is the policy of the district’s Board of Education not to
discriminate based on sex, race, national origin, creed, age, marital status, or disability
in its educational programs, activities, or employment policies as required by Title VI
and Title VII of the 1964 Civil Rights Acts, Title IX of the 1972 Educational Amendments
and Section 504 of the Federal Rehabilitation Act of 1973.
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Photo Release

Gentry uses student photos on the Gentry Educational Foundation website, promotional
items (e.g., flyers and thank you notes), and social media sites (e.g., Facebook and
Twitter).

We as an organization, want to celebrate your child and his/her work, therefore we will
only publish photos and limited personally identifiable information (first name only) for
current families; no other personally identifiable information (such as a student’s full
name, residential address, e-mail address, or phone number) will ever be published.

If you, as the parent or guardian, wish to rescind this agreement, you may do so on your
child’s registration form or at any time in writing by submitting an email to Evelyn
Hickerson at hickersoneves55@gmail.com. Such rescission will take effect upon receipt,
and all photos and/or images of your child will immediately be removed from our social
media outlets.

On behalf of the entire Gentry’s Educational Foundation team, we look forward to an
outstanding year of learning and fun!

Check out our website for up-to-date registration information: www.gentrysed.org

***Please read, discuss, and sign the Parent/Guardian Acknowledgement
Form on page 15, detach it, and turn it in to the front office at school
immediately.***

12
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Calendar

SEPTEMBER

8 Gentry’s Programming Begins
OCTOBER

6-10 Fall Break

NOVEMBER

24-28 Thanksgiving Holiday

DECEMBER

11 Holiday Celebration & Last Day of Programming for 2025
JANUARY

6 First Day of Programming for 2026

19 No School - Martin Luther King Jr. Holiday
FEBRUARY

16 No School-Presidents Day

MARCH

9-13 Spring Break

APRIL

9 Last Day of Programming for 2025-26 School Year

13



2025-26 Gentry’s Fee Information

$100 non-refundable registration fee per child due upon registration.

Weekly Fees:
$20/week for 1 child

$40/week for 2 children
$60/week for 3+ children in a family

We DO NOT accept payments based on a daily rate.

14
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2025-26 Parent/Guardian Acknowledgement Form

Gentry’s Educational Foundation is an out-of-school time program offered through a
federal grant administered by the Tennessee Department of Education. The program
offers academic support and academic enrichment for students and also serves families.
To get the full benefit of the program, your child should attend daily (M-Th). Students
who do not attend regularly (80 percent of the time) may be dropped so that other
students have the opportunity to participate.

Your child and family are expected to meet program guidelines and participate
regularly. Instructors use positive reinforcement and other behavior interventions
during programming. Gentry follows the same rules and policies as Franklin Special
District. Expectations during the out-of-school time program are the same as during the
school day. Our behavior/discipline policy states that if a student has a discipline issue,
the parent or guardian will receive a copy of the incident report. If your child receives
multiple reports and/or if the Site Director deems it necessary, your child may be
suspended and/or dismissed from the program. We reserve the right to immediately
dismiss a student if their behavior puts staff or other students in danger.

The program hours are from school dismissal until 5:30 at FIS and JES, Monday
through Thursday. We will not be in session on non-school days and will not provide
services on early release days. Please read and discuss this family handbook with your
child. Then, please sign this form and return it to the front office, your child’s teacher, or
the Site Director when you have registered to confirm your understanding and
acceptance.

Student Name School

Parent/Guardian Name (Print) Date

Parent/Guardian Signature
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